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This evening ceremony begins (is the Gateway to) the Ancient Quest experience of the candidates and their Elangomats.

The Gateway ceremonial site consists of an equally spaced circle of lights (lit torches or equivalent) on or above the ground.  Use 15, one light for each part of the Scout Oath and each point of the Scout Law.  In the middle, a very small fire is burning, about the size and character of a one-person cooking fire, on or close to the ground.  Although small, it should be fed kindling by Guardian just as candidates arrive so that it will help them to see the “tokens” (bow, bowstring, quiver with arrows, and arrow).  The circle should only have a radius of about 6 yards.  This site must be different than the larger circle used for the membership ceremony the following night.

Either northeast or northwest of the circle is a defined area where the arrow will fly. That area should be secured to prevent an accident.  The Guide must practice shooting the arrow with the bow at the actual site during the daytime.  

The ceremonial officers stand within the circle of lights.  Leader stands at the north and is wearing a quiver of arrows.  Sage stands at the west and is carrying a bowstring.  Guardian stands at the south and is carrying the bow whose bowstring is held by Sage.  All three remain in these spots throughout the ceremony and face south.  Guide's place is at the east, but travels into, out of, and about the circle as required. 

Members stand far enough from the circle of lights to allow the candidates space between them and the lights at the south of the circle.

Out of sight, there should be at least one extra assembled bow in case of breakage.

Guide finds and leads the line of candidates, positions them along the south outside the lights, at least two steps from them, and then walks to his place inside the circle in the east.

Guide:  Oh my friends, you now are starting

on a long and noble journey:

a quest to search deep within you.

Long ago you gave your promise,

you said firmly, “On my honor,

I'll do my best, I'll Be Prepared.”

This is the strength that you will need.

As a pattern for your journey,

we offer an ancient story

for you to enact and preserve.

Back to the time of beginnings,

back to the time of the first quests.

Story of an Ancient Hunter.

As your Guide I would exhort you

Learn of our Way of Solitude.

In ancient times a family fled.

Left behind their hut and village

fleeing to a place they'd heard of

many hard days walk in peril.

Days they walked with small children who

scared the game they might have eaten.

Father said, “I must hunt alone.”

Then spoke up the elder son

“Oh my father, I am ready.

You should stay and guard our family.

I will hunt in isolation.”

Spent that night alone in darkness.

Like that hunter, you must tonight

go forth alone into the wild

under the light of the heavens

immerse yourself within nature

spend this night alone in darkness.

Think tonight of those who chose you,

those who sent you on this journey.

Look within yourself for guidance.

Be heroic; face tomorrow.

Be Prepared to do your best to

carry out this quest with honor.

Leader:  As your Leader I exhort you

Learn now of our Way of Service.

So alone that ancient hunter

woke at first light, met the challenge.

Labored long to feed his family.

Followed game paths through the thickets.

Did not falter as he tired.

Like that hunter, you must labor.

Doing acts of cheerful service.

Do not falter as you tire.

Find a greater strength within you.

For to excel in a good life,

you must find your inner purpose.

I bring token of your service:

a quiver of your companions,

those who chose you for our Order.

Just as I choose this one arrow.

[Pause and draw one arrow and hold it high pointing upward.]
That tomorrow you might show your

faithful willingness to serve them

when you complete the Ancient Quest,

returning once more among them.

[Lower the arrow and continue to hold it in front of you, still facing upward.]
Guardian:  As Guardian I exhort you

Learn now of our Way of Fasting.

That ancient hunter did not gripe.

Cheerfully he ate but little.

Hunger did not blunt his purpose;

it focused him on his hunting.

Fasted as he helped his family.

Like that hunter you too must fast.

Eat but little.  Feel the hunger.

For our Order's highest virtue

is be cheerful in your good deeds.

Forge yourself that even hunger

will not block the joy of helping.

[Guardian gestures at the small fire burning brightly in the center of the circle.]
Seek the fire at your center.

Lay the kindling upon it.

Feed your spirit; push back darkness.

Cheerfully warm all within you

That you may warm all about you.

I bring token of your good cheer:

a bow that bends but does not break.

[Hold the bow above you with hands near the ends and flex it a few times.]
Hunger must not break your spirit;

rather teach you to be cheerful.

May this power you forever:

soaring far, ignoring hardship.

Sage:  As your Sage I would exhort you

Learn now of our Way of Silence.

As the ancient hunter traveled,

moved silently, spoke not a word.

Listened to the sounds of nature

for his guidance as he hunted.

Like that hunter, you must listen.

Alone you may climb the mountain

where the light within shines brightly;

all around you sleeps in darkness;

all is silent yet much is heard.

Hear this message from that mountain.

Long ago the Father of all

looked with love upon His children.

Saw them striving, fighting, battling

with the evil that abounded.

And He spoke and said in this wise:

You who love the haunts of nature

love the moonlight on the water

love the sunshine on the meadow

love the shadow of the forest

love the wind among the branches

ever murmuring, ever sighing

love the rushing of great rivers

through their palisades of pine trees

love the thunder in the mountains

whose innumerable echos

leap and bound from crag to cliff-side;

listen to these admonitions

for your guidance on your journey.

On this quest you must be silent.

Do not speak so you can listen.

Hours spent in thoughtful silence

help us make the right decisions

more than days and days of talking.

Climb and stand upon the mountain

seeking wisdom of the ages.

Find the mountain deep within you.

Hear your inner voice in nature.

I bring token of your silence:

A bowstring that binds together

bow and arrow, and the archer.

Your silence binds you together

and binds each of you to nature.

Guide:  Choose to learn the Ancient Ways of   [slowly]
Solitude: Spend this night alone;

Service: Spend the day in labor;

Fasting: Scant food, with happiness;

Silence: Speak not, listen within.

None of these things will be easy.

You must embrace them to succeed.

[Guide walks clockwise from the east to stand next to Guardian in the south.]
Guardian:  I offer my token, this bow.

[Guide takes the bow and walks clockwise to stand with Sage in the west.]
Sage:  I offer my token, this bowstring.

[Guide strings the bow, holds it up for a few seconds so all can see, and walks clockwise to stand with Leader in the north.]
Leader:  From my token, this quiver, I offer your token, this arrow. 

[Guide walks to the edge of the circle in the northeast or northwest.  He then holds the arrow high in one hand, the bow by his side in the other hand.]
Guide:  I bring token of solitude:

token of you on this journey.

An arrow that travels alone.

Symbolic of your strength and will

to accept this this the Ancient Quest

I drive this arrow toward your goal.

Strong the bow and true the arrow

aim high, reach your distant target.

[Aiming high, Guide shoots the arrow into the chosen safety area.  For safety and noise reasons, pull the bow string only partly, just far enough for the arrow to travel out of sight.  It should hit the ground, not a tree.  Practice in advance.  Guide moves clockwise to the south.]
Do you choose to accept this quest,

this Ancient Way of inner growth?

If you agree to take this quest

embrace the bow – slowly – like this.

[Guide aims up at about 45 degrees, pulls back the string, and holds it.  Rather than releasing it, Guide holds onto it and returns it slowly to a straight line.  Note that releasing a bowstring with no arrow (called dry fire) can damage the bow, string, or archer.  Moving out of the circle of lights, stands in front of the first Elangomat, and hands over the bow.  The Elangomat similarly embraces the bow and gives it back to Guide.  Guide does likewise for each candidate and Elangomat.]
Learn our Way of Celebration.

The ancient hunter brought them food.

Not just food, but wisdom and joy.

Commitment to find one's purpose.

And through finding, loving, working

joy-filled service to all others.

Great their feast to life and future.

Great their fire in the evening

celebrating ties together.

You too must find wisdom and joy.

Seek your purpose. Find your center.

Embrace with us all our Ways and

thus join with us in our Order,

Ancient Order of the Arrow,

celebrating ties together.

We will guide you on your journeys

this Ancient Quest and quests beyond;

thus prepare you to go alone.

You enter now a new world

where together we live our Ways.

Your Elangomats will lead you

within silence, by their actions,

on your quest to find the arrow.

[Candidates are led away by Guide.  From the beginning of the line, lead the first Elangomat.  Do not lead from the end of the line, as the Elangomats would be at the back rather than the front of their patrols.]
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